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Mohawk Climate Action Plan Steering Group  

Terms of Reference 

1. Purpose 
The Climate Action Plan Steering Group is responsible for overseeing the 
governance and implementation of the Mohawk College Climate Action Plan (CAP).  

The Steering Group will provide a coordinated, college-wide approach to the CAP 
implementation, provide knowledge and expertise that is relevant to the plan’s 
areas of focus, and provide understandings of college processes and resources to 
assist with the effective implementation of the plan. 

2. Role and Authority 
The Steering Group will report to the Mohawk Executive Group (MEG) and provide 
support, direction and oversight over progress on the implementation of the CAP 
and associated climate action targets. 

3. Membership 
Membership of the Steering Group will include staff with direct control over each of 
the three pillars of the CAP as well as key overarching responsibilities for areas of 
importance to the successful implementation of the plan. The members of the 
Steering Group are: 

Overarching 

Paul Armstrong Chief Operating Officer 

Regina Foisey Senior Public Affairs Advisor 

Mike Dean Director, Carbon, Energy and Sustainability 

Amanda White Director, Indigenous Initiatives 

Pillar 1: Leading through action 

Kim Watkins VP, Corporate Services 

Henry Colyn Chief Building and Facilities Officer 
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George Rombes Chief, Business Services, Business Development and Retail 
Administration 

Sherri Giles Director, Strategic Procurement, Purchasing 

Ed Cipriani Director, Facility Operations 

Pillar 2: Future Ready graduates 

Wendy Lawson AVP Academic and Dean, School of Health and Community 
Services 

David Santi Dean, Marshall School of Skilled Trades & Apprenticeship 

Samara Young Associate Dean, Building Systems and Sustainability 

Janet Shuh Dean, CE, Academic Quality and CTL 

Pillar 3: Research and partnerships 

Cristina Gage Dean, Applied Research 

Kate Flynn GM Centre for Climate Change Management 

Ex-officio 

Allison Maxted Manager, Sustainability 

Miranda Floreano Coordinator, Climate Action Plan Implementation 

4. Member Expectations 
Steering Group members are expected to: 

• Attend regular meetings and participate in the fulfilment of the Steering 
Group mandate; 

• Join working groups of the Steering Group as appropriate to support specific 
objectives; 

• Liaise with other stakeholder groups on campus to advance implementation 
of sustainability objectives; 

• Act as ambassadors for the Climate Action Plan with the goal of increasing 
awareness of the CAP across the college community; 

• Review and provide comment on draft documents in person and over email; 

• Vote on decisions which fulfil the Steering Group’s mandate, including 
recommendations, reports, and proposed plans. 
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5. Co-Chairs 
The AVP Academic and Dean, School of Health and Community Services and the 
Director of Carbon, Energy and Sustainability shall act as Co-Chairs. 

Duties of the Co-Chairs 

• Report to and bring forward recommendations to MEG; 

• Confirm meeting agendas, including goals for each meeting; 

• Ensure Steering Group objectives are met; 

• Manage the work plan for the Steering Group; 

• Call additional meetings as necessary; 

• Strike working groups as necessary, as determined by the Steering Group; 

• Endorsing working groups’ annual work plans; 

• Endorsing projects, policies, initiatives and reports. 

6. Working Groups 
The Steering Group will establish a number of working groups to enable wider 
engagement and address specific areas and projects necessary for CAP 
implementation.  

Working groups will be established as needed, to be determined by the Steering 
Group, and will focus on specific key action areas or projects of the CAP. Working 
groups will operate for the length of time required to complete work related to 
their area of activity to be determined by the working groups and approved by the 
Steering Group. 

7. Timeline and Frequency of Meetings 
Initially the Steering Group will meet monthly for one hour. It is anticipated that 
once working groups are established the Steering Group will meet every two 
months with the working groups meeting at minimum once during months when 
the Steering Group does not meet. Working groups may also conduct additional 
meetings as needed, to be determined by members’ evaluation of project needs. 
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8. Term 
The Steering Group will operate for the duration of the plan’s implementation 
period, with membership to be renewed every three years.  

9. Resources  
The Climate Action Plan Implementation Coordinator will schedule and attend 
meetings, prepare and distribute agendas and minutes in consultation with the Co-
Chairs, and provide supporting documentation to the Steering Group as required. 

10. Record Keeping and Minutes 
• The Climate Action Plan Implementation Coordinator shall keep records and 

minutes of Committee proceedings that accurately reflect the proceedings of 
the Group. The records and minutes shall be retained electronically. 

• The Climate Action Plan Implementation Coordinator will prepare and 
distribute meeting minutes for approval prior to the next scheduled meeting. 

• Minutes will be formally approved by agenda at the next meeting. 

• Approved minutes will be posted to the Group Teams/SharePoint site. 

11. Reporting and Communication 
Climate Action Plan Implementation Coordinator will coordinate communications 
for the Steering Group, including coordinating meetings and reporting 
requirements. 

12. Decision Making 
The Steering Group will aim for consensus on all decisions. Where consensus 
cannot be reached a simple majority vote will be taken requiring at least 50% of 
members to be in attendance. 

The Steering Group may determine the need to consult with various sectors of our 
college community and to do additional research as it proceeds with its work. 
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